Public Safety & Transportation Committee Agenda

City of Newton
In City Council

Wednesday, May 20, 2020

The Public Safety & Transportation Committee will hold this meeting as a virtual meeting m
Wednesday, May 20, 2020 at 7:00 p.m. To view this meeting use this link at the above date and time:
https://us02web.zoom.us/j/96581816814

One tap mobile
+13017158592,,96581816814# US (Germantown)

Dial by your location
+1 646 558 8656 US (New York)

weeting ID: 965 8181 6814 /

Items Scheduled for Discussion:

Referred to Public Safety & Transportation and Finance Committees
#260-20 Authorization to expend a MassDOT grant in the amount of $80,000
HER HONOR THE MAYOR requesting authorization to accept and expend an
eighty thousand dollar ($80,000) grant from the MassDOT’s Workforce
Transportation Program with twenty thousand dollars ($20,000) in match
funding to expand the Bluebikes system.

Referred to Public Safety & Transportation and Finance Committees
#261-20 Accept six Bike Share Stations from MetroFutures Inc.
HER HONOR THE MAYOR requesting authorization to accept six bike share
stations worth approximately two hundred twenty-four thousand two hundred
fifty-seven dollars ($224,257) in conjunction with the expansion of the Bluebikes
system.

Respectfully submitted,
Jacob D. Auchincloss, Chair

The location of this meeting is accessible and reasonable accommodations will be provided to
persons with disabilities who require assistance. If you need a reasonable accommodation,
please contact the city of Newton’s ADA Coordinator, Jini Fairley, at least two business days in
advance of the meeting: jfairley@newtonma.gov or (617) 796-1253. The city’s TTY/TDD direct
line is: 617-796-1089. For the Telecommunications Relay Service (TRS), please dial 711.



mailto:jfairley@newtonma.gov
https://us02web.zoom.us/j/96581816814

260-20 & 261-20



260-20 & 261-20

Telephone
(617) 796-1120
Telefax
. (617) 796-1142
City of Newton, Massachusetts TDD/TTY
: 617) 796-1089
Department of Planning and Development W\,Ew‘niwmma,g(,v

Ruthanne Fuller )00 Commonwealth Avenue Newton, Massachusetts (02459
Mayor Barney S. Heath

Director

MEMORANDUM

Date: May 1 2020

To: Maureen Lemiuex, Chief Financial Officer

From: Nicole Freedman, Director of Transportation Planning

Cec: Barney Heath, Director of Planning

Subject: Request to Docket Item to Accept MassDOT Workforce Transportation Grant,

and e stations for bike share

We request approval to accept and expend the following items to support Newton’s planned bike
share system.

1. $80,000 in grant funding from MassDOT’s Workforce Transportation Progr. 1
2. A gift of the equipment for six bike share stations including associated bikes from
501(c)(3) Me HFuture Inc, valued at a; roximately $224,257.

The City is contracting with Motivate to provide operations >r an expansion of the Bluebikes
system into Newton in summer, 2020. The City w  provide $20,000 in match funding to assist
with this launch.
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February 5, 2020

Mr. Ben Cares

City of Chelsea

500 Broadway, »jom 101-104
Chelsea, MA 02150

Dear Mr. Cares,

On behalf of Governor Baker and Lieutenant Governor Polito, | am pleased to notify you that
the City of Chelsea has been competitively selected to receive a Workforce Transportation
Program funding award for the following project(s):

Bike-Share System Implementation Program in the amount of $340,000

Providing more reliable and convenient travel options for workers will be an important
component of our economic success. We are very pleased to support your effort in that area.

In the coming weeks, you will receive further information from the MassDOT Transit Unit
detailing next steps. Please feel free to contact Thomas S iavone
(Thomas.Schiavone@dot.state.ma.us) if you have any questions in the meantime.

Thank you again for your continued commitmen* > improving transportation options across
the Commonwealth.

Sincerely, -

Astri -
strid G/ly/m,/
Rail Transit Administrator
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MassDOT’s 2019
Workforce Transportation Program Grant

A Bike-Share System Implementation Program

A Regional Application Between
Arlington, MA
Chelsea, MA
Newton, MA
Watertown, MA

Lead Contact for Application:
Benjamin C. s, Planner/Project Manager, City of Chelsea

617.466.4187, bcares@chelseama.gov




260-20 & 261-20



260-20 & 261-20



260-20 & 261-20



260-20 & 261-20



260-20 & 261-20

10.8.2019

Mr. Alex Cox

Manager of Transit Grant Programs
Massachusetts Department of Transportation
10 Parkk F  :a, Suite 4160

Boston, MA 02116

Dear Mr Cox,

Lyft is pleased to submit this Letter of Commitment in support of the City of Chelsea’s application
to the Massachusetts Department of Transportation’s Workforce Transportation Program.

As you know, Lyft currently operates the municipally-owned Bluet es bikeshare system across
five .unicipalities — Somerville, Cambridge, Boston, Everett and Brookline. We are always

»oking for ways to grow the system, and would be pleased to bring the Bluebikes service to
Chelsea in the future if resources allow.

Specifically, we can commit to offering the following in conjunction with Chelsea’s application for
the

Workforce Transportation Program:

¢ Install at least $100,000 of bikeshare equipment under an exclu e bikeshare program in
Chels

Please do not hesitate to reach out with any questions.

Sincerely,
Wibper Mol
Miller Nuttle

Senior Manager, Bike and Pedestrian Policy

L
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October 11, 2019

Alex Cox

Manager of Transit Grant Programs
ssachusetts D wrtment of Transportation

10 Park Plaza, Suite 4160

Boston, MA 02116

Dear Mr. Cox,

The Metropolitan Area  nning Coun¢ s pleased to submit a letter of support of the Town of Arlington and the Cities of
Chelsea, Newton, and Watertown’s grant application to the Massachusetts Department of Transportation Workforce
Transportation Grant Program.

MAPC has worked in close partnership with these communities for the past two years to establish a regional bike share system
that connects residents and employees to and from transit, and offers an alternative to vehicle travel for short trips. Advancing
regional bike share is an important piece of our mission to promote smart growth and regional collaboration. Not only does
bike share encourage more active transportation, but also helps alleviate the growing traffic congestion crisis impacting our

region.

Arlington, Chelsea, Newton, and Watertown have all seen strong ridership and enthusiasm among residents for bike share. We
are committed to continuing our work with these communities, Lyft, and the cities and towns currently served by the
BlueBikes system to grow the network. Among many transportation and public health benefits, this expansion will also offer
more residents the ability to bike to job centers in the region MAPC has been a dedicated partner since the inception of this
system, and we look forward to continuing to convene and facilitate these important discussions.

Thank you for your consideration, and please do not hesitate to reach out if you have any questions.

Sincerely,

Eric Bourassa
Director of Transportation

Metropolitan Area  nning Council

1 Hackman, Secretary | Marc Draisen,

Erin Wortman, President | Adam Chapdelaine, Vice Presiden  Samuel Seidel, Treasurer | Sar
517-933-0700 |

Executive Director Metropolitan Area Planning Councir | 60 Temple Place | Boston assachusetts 02111
617-482-7185 fax | mapc.org
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providing Bluebikes to match demand, and can adequately run the necessary operations and
ma tenance of the system.

CONCLUSIONS

Each of our municipalities has demonstrated demand for bike-share systems over the past
year of contracting with Lime. Through MAPC survey data, we have seen that a diverse cross-
section of 233 individuals ut  ze Lime bikes for commuting to work or school. Additionally, further
analysis of data has yielded high percentages of ridership during peak commuting hours.
Considering these two forms of data, it appears that there is significant demand for bike-share
systems as a form of commuting. Our municipalities believe that we can increase this modal shift
by connecting to existii  Bluebike systems under Lyft within Boston, Somerville, Cambridge and
subsequently, the entire region of the Boston Metropolitan Area.

In order to a ieve our goals in providing a regional bike-share system to each of our
municipalities, we hope to supplement the installation and start-up of a Bluebikes system through
funding by the Workforce Transportation Grant. We are confident that through careful planning
and coordination with businesses, Lyft, our residents, and the region as a whole, we will achieve

our projected ridership benchmarks 1d see ridership increase substantially within workforce
users.

16
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3.) What is the expected average nun :r of trips per bike per day?

We expect an average number of 1.7 trips per bike per day, this value was calculated
through an analysis performed by NATCO under their Bike Share and Micromobility
Initiative on station-based systems.

4.) How many days of the year will your proposed bike share operate?

Approximately 365, although this will be heavily affected by inclement weather and
the decision making process of each municipalities Planning & Development and
Public Works Departments.

If none of the areas above apply to your project, please provide a qualitative assessment of
why your project is expected to reduce emissions, citing applicable research where possible.

Please note that although quantitative analysis of air quality impacts is e: ected for
almost all project types under the CMAQ program, an excep n will be made when it is
not possible to accurately quantify emissions benefits. In these cases, qui tative
assessments based on reasone and logical determinations that the projects or programs
will decrease emissions will be conducted.

21
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